








Actelion's four Strategic Principles describe the fundamental priorities
required to reach the long-term business objective - to become one of the top
biopharmaceutical companies in the world.

These principles are:

Follow innovation where it leads

We pursue internal and external R&D opportunities while balancing the
perspectives of scientific merit, unmet medical need and commercial
potential.

Retain the value of innovation

We develop projects as far as possible within the company, thereby
considering partnerships for strategic and/or financial benefit. When
partnerships are implemented, we strive to book an appropriate proportion of
sales to further expand R&D.

Excel in sales and marketing
It is our aim to expand the innovative, highly experienced commercial team to
drive growth.

Retain core values, culture and independence

We seek to enhance our culture of Innovation, Trust and Teamwork and Open
Communication to foster an enthusiastic and stimulating environment for
employees and company development. At the same time we want to maintain
our Results Driven Orientation.



Actelion's culture

Key to success

Actelion's achievements to date are based on the company's ideals of the
early days, expressed in our Core Values:

Innovation

Across the business, our employees use innovation and creativity to find
better ways to perform their role and achieve their goals. This is combined
with a "patient-first" mindset.

Open Communication

Information is shared across all functions within the company. The information
flow across departments ensures timeliness, efficiency and effective use of
resources.

Trust & Teamwork

Actelion has high ethical standards and a respect for all - employees, patients,
clinicians and business partners. A belief that working together will yield
greater results is pervasive.

Results Driven

A ’'keep it simple’ philosophy streamlines the business, supports
decision-making and finds solutions that bring all stakeholders to successful
outcomes: providing innovative, life-changing drugs to patients.

Our people

Securing a successful future

Actelion's business momentum is mirrored in the growing number of
employees. Our employees represent the best professional attributes,
blending biotech innovation with pharmaceutical discipline and the highest
ethical standards.

We continue to place high priority on attracting, developing and retaining
highly talented people. Employees who identify with the goals and values of
our company have transformed the vision of Actelion's founders into reality:
People with passion and expertise are paving the way to our future success.
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